Cobham Rugby Football Club – 12 month draft Development Plan for mini/youth – for review by RDO

	Objective


	Area of dev
	Actions
	When
	Who
	Partners
	Achievement Indicators & outcomes
	Review

	Build new clubhouse
	New CSA clubhouse required
	Participate fully in the clubhouse redevelopment
	Q1 2008
	CSA
	NSF
	· Working clubhouse fit for purpose
	

	Secure additional pitches
	More pitches are required to cater for the amount of rugby played by youth & minis
	The search has begin for land
	2007
	CSA
	
	Additional land to train on
Additional pitches to 

play fixtures
	

	Secure RFU Seal of Approval for Youth/Mini sections
	Collate all the information to produce the SoA assessment file. Produce 12 month plan.
	Review & submit the SoA assessment file & action plan
	Oct 07
Jun 08
Oct 08
	PT/RG/SW/CD
SH/SR
	Active Surrey, Elmbridge, RFU
	Year 1 SoA award &
Clubmark achieved
	

	Make the CRFC website the single point of contact for all CRFC activities
	Develop the club website to ensure all mini & youth sections are using it fully
	All SoA material on website. All managers to use
	Q4 2007
	RM/

youth
	
	· Set a usage target
· Only website used by club
	

	
	
	
	
	
	
	· 
	

	Coaching
	
	
	
	
	
	· 
	

	CRFC mini coaching database
	Get all information up to date; share drills across agegroups
	Regular data review
	Q4 2007
	DA
	
	Develop role of

coaching co-ordinator
	

	Hire a Community Rugby Coach
	1. Develop rugby in Elmbridge state schools
2. Develop rugby coaches in the Elmbridge area
	1. Funding secured
2. Hire CRC
3. CRFC determine our 2 target secondary schools
	Dec 06
	PT/SH
	Esher RFC, Active Surrey, RFU, Vandals RFC, Reeds RFC, Egham RFC
	· JWhite in place
	

	Improve the level of coaches
	Senior club coaches sharing knowledge/drills with mini/youth coaches
	Run 3 Coach the coaches nights per year
	Nov, Dec, Jan
	PT/BD
	
	· First event 35 coaches attended
	

	Develop more coaches
	Train 15 more Level 1 coaches
	Book courses
	2007
	
	RFU
	· Number of level 1 coaches
	

	Develop more coaches
	Train 30 more TAG coaches
	Organise a course at Esher/Cobham
	2006/7
	JW
	CRC
	· Courses run at both Esher & Cobham
	

	Develop more coaches
	Train 5 more Level 2 coaches
	Book courses
	2007
	DA?
	RFU
	· 
	

	Develop referees
	Train more referees
	Run a specific referees course at Cobham
	Jan
	
	London Society
	· Elmbridge cluster course run at 

· Cobham
	

	Meet new RFU CRB regulations
	
	CRB application form submission 
	Oct
	NM/RG
	
	· All coaches, helpers & managers have applied 

· for CRB
	COMPLETE

	First Aiders per squad
	Train more first aiders per squad; track all first aiders in mini/youth
	Organise first aid courses
	Q3 2007
	??
	
	· First aid co-ordinators
· Appointed for mini & youth
	

	Develop the coaches 
	Train all mini/youth coaches in SAQ, warmup skills
	Run sessions for all coaches at Cobham
	Q3 2007
	SR
	
	· Fitness co-ordinator
· appointed 
	

	Festivals
	
	
	
	
	
	· 
	

	Run 3 mini festivals
	
	Organise
	Q3 2007
	GW
	
	A2007 
2007 A/B/C festivals organised
	

	Run 1 youth festival
	
	Organise
	Q2 2008
	SH
	
	Nandos 10s
	

	
	
	
	
	
	
	· 
	

	Players & Representation
	
	
	
	
	
	· 
	

	Increase the numbers of players in youth rugby
	Ensure 40 mini players transfer to the youth section in Sept
	Links between mini & youth
	Q3 2007
	SH/TM
	RFU, Sportsmatch
	· Numbers in youth section
	

	Increase county selection of youth players to xx
	Recognition for the Cobham county champions
	Work with Surrey Rugby
	Q3 2007
	SH
	Surrey Rugby
	· ????
	

	Improve drop off at U15
	
	Sportsmatch
	Q3 2007
	SH
	RFU, Sportsmatch
	· A&B squad at U15
	

	Increase the numbers of players in the youth section
	Support A&B squads at all age groups U13 to U18????
	Sportsmatch
	Q3 2007
	SH
	RFU, Sportsmatch
	· A&B squads 
· from u7 – u18
	


